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LEADERSHIP PROFILE

Dr. Bina Patel is a recognized leader in the ombuds profession, currently serving on the Board of
Directors of the International Ombudsman Association (IOA). She combines innovation, inclusion,
strategic foresight, and change leadership, advancing the profession through leadership development,
systemic engagement, business planning, and mentorship. Dr. Patel’s initiatives have directly contributed
to measurable organizational improvements, including up to 70% reduction in workplace conflicts, 52%
decrease in grievances, and 30-65% improvement in employee engagement and morale across multiple
federal, military, and non-profit, private-sector environments. She is recognized for driving organizational
clarity, managing multi-layered conflicts in complex workplaces, and leading and navigating change
initiatives and restructurings with strategic foresight and measurable impact utilizing the ombuds and
dispute resolution practices.

Key Accomplishments in the International Ombuds Association & Profession
Strategic & Business Leadership

¢ Quide strategic planning to advance IOA as a global standard-bearer for ombuds practice,
embedding DEI, training, and mentorship into its roadmap.

¢ Champion innovative approaches to leadership development and revenue growth via academy
programs, fundraising initiatives, and global outreach.

Systemic Change, DEI & Trauma Engagement

e Co-led IOA’s inaugural September Symposium (2023) Ombuds as Change Agents: Ombuds
Intersections in the Modern World on ombuds as change agents, integrating DEIB and trauma-
informed practice.

e Designed and facilitated sessions on trauma, microaggressions, and intercultural perspectives,
ensuring policy and practice address systemic inequities.

e Teach organizations and leaders how to bring humanity, empathy, and ethical decision-making
into environments that are often impersonal, high-pressure, or process-driven.

Leadership Development & Training

e Co-founded and led the IOA Leadership Academy in 2025, establishing a recognized micro-
credential for emerging ombuds leaders. Recognized a gap in leadership training and

e First Asian professional to teach the IOA Foundations Course, broadening representation and
accessibility in ombuds training.

e Launched the first Cultural Engagement core class globally, embedding multicultural
perspectives into ombuds practices.

Conference Leadership & Program Innovation
e Co-led the 2024 IOA conference Belonging Together Reimagined, increasing multicultural

participation and diversifying content.

l|Page


mailto:binapatel33@gmail.com

¢ Chaired the IOA Fundraising Committee for 8+ years, ensuring financial sustainability and
program growth for the IOA annual conferences.

e Co-Chaired the COFO 2016 Annual Conference: The conference focused on advancing the role
of ombuds within federal agencies. It included discussions on systemic issues, best practices, and
the evolving landscape of federal dispute resolution.

Equity, Inclusion & Mentorship

e Advanced DEI initiatives in federal and international contexts, guiding ombuds through
multicultural workplace dynamics and fostering inclusive, equitable, and psychologically safe
environments.

e Co-designed COFOQ’s first Peer Network and Mentorship Program; mentors emerging ombuds
across sectors.

¢ Frequent presenter on micro-affirmations, inclusion, and cultural engagement at IOA, COFO, UN
affiliated agencies, and non-profits.

Publications & Contributions

e Co-author, systemic issues chapter in [OA’s first published The Organizational Ombuds:
Foundations, Fundamentals & The Future in 2024.

o Contributor and presenter across multiple ombuds platforms, including IOA, COFO, and
UN-related organizations, delivering expertise on humanizing the workforce, navigating
multicultural workplace dynamics, trauma-informed ombuds practices, and advanced conflict
management strategies to foster inclusive, resilient, and high-functioning organizational cultures.

Trusted Leadership in Sensitive Environments

¢ Demonstrated ethical leadership and discretion in top-secret and politically sensitive contexts,
fostering trust and integrity while navigating complex multicultural environments and responding
with agility under pressure.

Distinction

Dr. Patel has established a reputation as a pioneering and strategic leader in the ombuds field, translating
systemic insights into actionable solutions, embedding DEI and trauma-informed practices, building
leadership pipelines, and strengthening organizational credibility in sensitive, high-stakes environments.
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